
Authorization to accept a grant from Kaiser Foundation Hospitals, Southern 
California Region and sign a Letter of Agreement for the 2012 Quality 
Improvement Initiative at Harbor-UCLA Medical Center.

SUBJECT

March 13, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO ACCEPT A GRANT FROM KAISER FOUNDATION 
HOSPITALS, SOUTHERN CALIFORNIA REGION FOR THE 2012 QUALITY 

IMPROVEMENT INITIATIVE AT HARBOR-UCLA MEDICAL CENTER 
(SUPERVISORIAL DISTRICT 2) 

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Delegate authority to the Director of Health Services (Director), or his 
designee, to accept and implement a forthcoming grant from Kaiser 
Foundation Hospitals, Southern California Region (Kaiser Foundation 
Hospitals) for $300,000 payable over a two-year funding period, effective upon 
approval by the Board of Supervisors.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommendation will allow the Director to sign a Letter of Agreement, substantially 
similar to Exhibit I, to receive a $300,000 grant payable over a two-year funding period for Harbor-
UCLA Medical Center (H-UCLA MC) to implement a quality initiative relating to the new 1115 
Waiver, commonly known as the California Bridge to Reform.  The grant will be used to address 
patient safety improvements in the following areas:  sepsis detection and management, central line 
associated blood stream infection prevention, surgical site infection prevention and deep vein 
thrombosis.
 
DHS will hire on an existing vacant position to function as a Waiver Nurse Coordinator to fulfill the 
grant requirements.  The Waiver Nurse Coordinator will work collaboratively with the initiative-
specific physicians and multidisciplinary teams to assure coordination of the projects, timely data 
collection, and assist in the implementation of a rapid cycle improvement plan, tracking the 
improvements, and assisting in the communications of the waiver initiatives to H-UCLA MC staff and 
leadership.

Implementation of Strategic Plan Goals

The recommended action supports Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

DHS will accept the first year award, $150,000, and the second year funding ($150,000) is 
contingent upon meeting the terms and conditions of the grant.

Appropriation authority is included in the Fiscal Year 2011-12 Final Budget and will be included in 
future fiscal years, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

H-UCLA MC applied for a 2012 Quality Improvement Initiative grant from Kaiser Foundation 
Hospitals, and the grant was approved to aid H-UCLA MC in addressing the 1115 Medicaid Waiver’s 
Delivery System Reform Incentive Pool (DSRIP), and in particular, Category 4 Urgent Improvement 
in Care Initiatives.  The grant objectives include providing infrastructure to support Category 4 waiver 
teams by November 30, 2012, along with demonstrating improvement with both the staff knowledge 
of waiver initiatives and the process and outcome measures by November 30, 2013.  H-UCLA MC’s 
clinical and administrative leadership then prioritized the DSRIP Category 4 Initiatives for the 
organization’s fiscal year 2011-2012 to include Improving Organizational Performance Goals, which 
is a standard from The Joint Commission, the accrediting body.  H-UCLA MC’s senior leadership 
was assigned oversight of meeting or exceeding 1115 Waiver milestones. 

Through the improved coordination of waiver team efforts and enhanced communication of quality 
initiatives, H-UCLA MC will be positioned to meet and exceed waiver milestones and be a major 
contributor in sharing best practices with other public hospitals statewide.

County Counsel has approved Exhibit I as to form.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendation will enable DHS to provide improved coordination of waiver efforts 
and enhance communication of quality initiatives.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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